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Deflaltion af STV
Supply Chain Management encompasses
the planning & management of all activities
Involved In sourcing & procurement,
conversion & all Logistics Management
activities. Importantly, it also includes
coordination & collaboration with channel
partners, which can be suppliers,
Intermediaries, third-party service providers
& customers. In essence, Supply Chain

Management integrates supply & demand
management within & across companies.

Council of Supply Chain Management Professionals (2004)



solcaries & falzilonsnlos ai STV

SCM Is an integrating function with
primary responsibility for linking major
business functions & busIiNess Processes
within & across companies into a cohesive
& high-performing business model. It
Includes all of the Logistics Management
activities noted above, as well as
manufacturing operations & It drives
coordination of processes & activities with
& across marketing, sales, product design,
finance & information technology.

Council of Supply Chain Management Professionals (2004)






Loglstlies Mepeejemant lssues
Tororrowy

s Some characteristics of the
future environment of logistics

sBetter—faster—cheaper
sShrinking life cycles

sMore demanding
customers

sAgile competitors



Loglsties Mepeejemant lssigs—

Tornorreoyy

U1

s Enterprise-wide databhases
Father than Sepakate
datalases for each BUSINESS

unit (cross-unit visibility of logistics
Information)

s More standardization utilizing
cross-functional teams

s Processes & best practices
s SKU reductions



Eogisitics Veizlejement [Ssties—
Torarroyy

s EXpanded reverse logistics/
product return strategies within
& between companies



BOEISHESHY i UEERINSSHESE=
Tonorroyy

= Near-term, Line-haul improvements in
ocean shipping will be negated by port
congestion, security requirements &
Infrastructure constraints



SUSTOINEIRSEIWVICENSSESE==

Tornerrewy

s Shorter product lifecycles
with quick development,
production & distribution

s Flawless quality Iin product &
service offerings



Clistorrer sarvica [sgljas—

Tormorroyy
s Consistent offerings

throughouit alll regions of
the world

= Higher levels of mass
customization

m Customer service audits
performed continuously



Taennology—Taarragy

s lncreasing Integration of
warehouse management
systems & other logistics
solutions with supply chain
systems

s Reduction in the costs of RFID
will speed implementation



Teennaloeyy—~raarf oy

s Fleld-based wireless technology
(handheld devices) will become
more multifunctional

sCombination cell phones,

scanners & global positioning
systems

sSupport changes to delivery
schedules & vendor managed
Inventory programs



Taennology—Taarragy

s GrewihRNpiinta=-ASian trade
requires that supply, chain
pPartRers have
communication &
Information systems that
Support seamiless

distribution systems (i.e.,
systems that are integrated & “talk to
one another’)



Teennaloeyy—~raarf oy

s Global trade management solution
applications will become more
widespread, allowing importers &
exporters to:

s Screen trading partners against lists
of prohibited parties & countries

s Classify products for customs
purposes

s Produce trade & transportation
documents

s Calculate landed costs for planned or
actual shipments
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Glogzel Eoejlsil
Drruruv\/

s Combinmgarinpelne &
euUthound tFanspoertation
to/from a firm to take
advantage oiff worldwide
economies of scale

= Further substituting information
for assets such as inventory

Inventory is an asset only when it’s on the
balance sheet; everywhere else it’s a liability
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Gloggzl Eoejlsi]
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s Outsourcing will expand
threughoeut Asla manufacturing,

puUrchasing/procurement)

m Security Issues will continue to
be a major concern

s Mega-container ships will
come on line, although
slowly



Glogzll Baglstics |Sslles—

Torrerreyy

s Risk assessment of market
strategies will be more

important (off-shore sourcing, port
closures, trade disputes, security)
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FLilra Davealogpmeants 1r SCV

n DepenRdabiliity, & fHexiity
will become “givens’ or
pasic reqguirements for
competing, while
Innovation will be the
differentiator

= Continuing pressure to
reduce overall supply chain
costs



sl Davalgomants ir SCV

= [he entire supply chain will
become more transparent
because of new technology &
rapid communication capabilities



sl Davalgomants ir SCV

s SUupply chains will have more
Interchangeable parts, I.e., when
conditions change, individual
elements of the supply chain will
be able to be replaced &/or
modified easily & quickly



sl Davalgomants ir SCV

s Automation of information &
data retrieval will continue to
replace “human intervention”



sl Davalgomants ir SCV

s Forecasting will become more
accurate because shorter time
horizons will be used as result of
more rapid information
avallability



sl Davalgomants ir SCV

s Compensation of managers
will be tied more closely to
activities & processes not

under their direct control

(making coordination & collaboration
much more important)



A Carnelicline Faodc)a

SPEEd Wil be the primary
driver or su J/ chain

desiC g\ @ = (M)

e
svaluation. Customer :

competitors & stakeholders
will demand Iit!



